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DEAR STOCKHOLDERS

“At the heart of our progress is 
our passionate Garrett team.”

OLIVIER RABILLER
President & Chief Executive Officer
Garrett Motion Inc.

Delivering Strong Performance 
and Financial Results

In 2023, Garrett Motion once again showed its 
ability to adapt and perform in a year of global 
uncertainties, geopolitical tensions and shifts in 
the economic landscape.

We continued to reinforce our global leadership 
position in turbo and hybrid technology in a growing 
and consolidating industry. We made progress 
across all verticals, bringing new and differentiated 
technologies and expanded our reach into the 
non-automotive industrial sector. 2023 also served 
as a transformational year for our new cutting-edge 
product lines for zero-emission vehicle applications. 
This dynamic evolution is powered by our unique 
in-house capabilities that we leverage to produce 
highly differentiated solutions to answer the unmet 
needs of the industry.

At the heart of our progress is our passionate 
Garrett team. Their commitment, innovative thinking, 
and ability to adapt have been essential in driving 
our collective success and reinforcing our global 
leadership in differentiated technology.

2023 Financial Highlights

Garrett delivered strong financial performance with 
results that surpassed the midpoint guidance across 
all key financial metrics. Net sales reached a record 

level of $3.9 billion, an increase of 8% on a reported 
basis and 8% on a constant currency basis from 2022. 
This growth was largely fueled by increased demand 
for our gasoline and hybrid products.

Our full year Adjusted EBITDA was also a record at 
$635 million, up 11% versus 2022 and we achieved 
an Adjusted EBITDA margin of 16.3%, as Garrett 
once again successfully flexed its variable cost 
structure to adapt to a changing environment. 
This was underpinned by our concerted efforts to 
drive internal productivity and navigate inflationary 
pressures. We delivered a strong Adjusted free cash 
flow of $422 million, up 35% versus last year, for a 
very healthy Adjusted free cash flow conversion of 
66 %. These financial results underscore our ability 
to generate substantial earnings and cash flow even 
amidst the challenges of a volatile industry landscape.

In 2023, our strong cash flow generation allowed  
us to execute a thoughtful approach to capital 
allocation priorities. We simplified our capital 
structure, strengthened our liquidity position and 
flexibility, and returned value to our shareholders 
through our share repurchase program.

Leadership in Turbocharging  
Technologies for ICE and Hybrid

We continued to achieve a new business win rate  
of greater than 50% while expanding our offerings 
in hybrid and alternative fuels.

“At the he
our passi

OLIVIER
President
Garrett Mo
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Our broad portfolio, including advanced Electric 
Turbo (E-Turbo) and other core turbocharging 
systems such as our proprietary Variable Nozzle 
Turbine (VNT) technologies, enable improved fuel 
efficiency and reduced emissions that are imperative 
for the automotive industry to meet increasingly 
strict emission standards.

During the year we also won several high-volume 
electric compressor light vehicle applications, 
introduced our first turbocharger for hydrogen 
internal combustion engine (H2 ICE) for commercial 
vehicles, and launched high-volume natural gas engine 
applications. We also expanded our turbo product 
range to industrial applications where the efficiency, 
durability and serviceability of our technologies are 
strong differentiators. These big turbo machines are 
used for a range of sectors including large power 
generation and marine engine applications. 

With more than 130 million Garrett turbochargers in 
use globally, our wide-ranging Aftermarket product 
portfolio is backed by a network of more than 300 
distributors worldwide. This extensive user base 
demonstrates the trust in our technology and strong 
brand reputation, and is a strong contributor to our 
financial performance.

In Motorsport, Garrett’s presence spans the most 
renowned racing circuits globally, including Formula 1 

This extensive user base 
demonstrates the trust 
in our technology and 
strong brand reputation.

with the Scuderia Ferrari and Formula 2, FIA World 
Rally, and the prestigious 24 Hours of Le Mans.  
In fact, for 24 consecutive years, teams using Garrett
turbochargers have won at Le Mans, underscoring our
products’ reliability and performance in demanding 
environments. This motorsport success fuels 
innovation, with racing experiences incubating the 
innovation of future consumer vehicle technologies.

Differentiated Capabilities:  
A Foundation for Future Growth

Our in-house and proprietary expertise in air and  
gas compression, high-speed mechanical devices, 
high-speed electric motors, power electronics and 
control software, combined with industry-leading 
experts  is a key advantage that we leverage to deliver 
highly differentiated and innovative applications 
for zero-emission technologies. Our global team of 
specialized engineers dedicated to electrification is 
the driving force behind our innovations, supported 
by state-of-the-art R&D centers across all our regions. 
Our deep commitment to this transformative journey  
is underscored by our continued allocation of more 
than 50% of our R&D resources to electrification  
and zero-emission technologies.

Building Momentum in  
Zero-Emission Technology

In 2023, we affirmed our role as a disruptor in the 
electric vehicle industry with our growing portfolio 
of Fuel Cell Compressors for fuel cell electric vehicles 
and two groundbreaking products, the high power 
density E-Powertrain and centrifugal E-Cooling 
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$1B TARGET REVENUE FOR ZERO- 
EMISSION VEHICLES BY 2030

130M TURBOCHARGERS
IN USE GLOBALLY

systems, for battery electric vehicles. Garrett’s 
unmatched expertise in air and gas compression, 
high-speed electric motors, advanced power 
electronics and control software enable us to solve
critical challenges as customers develop new 
generations of electrified vehicles.

We are leading the industry with the broadest range
of high-efficiency, high-durability Fuel Cell Compressor
solutions that play a vital role in maximizing the 
efficiency and range of hydrogen-powered vehicles. 
Our pioneering air compressor technology is tailored 
to both passenger and commercial electric vehicles 
powered by hydrogen. We have been awarded two 
new vehicle series production  during the year, with  
a total of  ongoing launches. 

Our high-speed 3-in-1 E-Axle is a transformative 
E-Powertrain solution for electric vehicles. It integrates
an advanced E-motor, inverter (power electronics), 
and transmission technologies into one compact  and 
powerful package that significantly reduces
weight of traction device, thus enhancing both vehicle 
range and performance. The high-speed E-motor 
delivers up to 40% more power in same packaging 
space compared to best in class -Axle 
currently available. Our E-Powertrain has garnered 
numerous pre-development contracts with major 
global automakers in 2023.

Our unique high speed centrifugal E- ooling 
compressor provides a more powerful and efficient 
thermal management, in a much smaller package 
than existing industry solutions with easier installation 
constraints. This allows for fast charging and enables 
continuous full power use of the electric Powertrain 
whi  preserving cabin comfort.
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The Year Ahead: Poised for  
Continued Innovation and Growth

Looking forward, we intend to maintain our financial
performance once again in 2024 in a flat to down 
industry by controlling fixed and adapt variable  
costs to these environments. We are exceptionally 
well-positioned to continue our growth trajectory 
in turbo and hybrid technology and capitalize on 
the burgeoning opportunities in zero-emission 
solutions. Our differentiated technologies, coupled 
with our unrivaled team of industry experts, sets us 
on a path to further success and leadership in the 
automotive industry.

As I reflect on the accomplishments of the past 
year, I’m filled with gratitude for the hard work and 
dedication of our global team. Their passion and 
commitment are the true differentiators that ensure 
Garrett’s long-term success and our continued 
contribution to the future of mobility and beyond.

Thank you to our shareholders, customers, and 
partners for your continued support and belief in 
our vision. Together, we are not just preparing for 
the future; we are actively shaping it to be more 
sustainable, efficient, and inclusive.

OLIVIER RABILLER
President & Chief Executive Officer
Garrett Motion Inc.

We have been awarded several pre-development 
contracts with car and truck makers around the globe 
in 2023.

Our growing portfolio of differentiated zero-emission 
technologies has secured a strong position and we 
are on track to achieve $1 billion from zero-emission 
vehicle solutions alone by 2030.

“Their passion and commitment  
are the true differentiators that 
ensure Garrett’s long-term 
success and our continued 
contribution to the future 
of mobility and beyond.”

Our Commitment to Sustainability

At the heart of Garrett's mission is our commitment 
to delivering differentiated solutions that reduce 
emissions and enhance energy efficiency. This is 
our most important contribution to society. Our 
WeCare4 sustainability approach is integral to 
this mission, fostering a culture of innovation and 
operating responsibly across our global footprint. 
We constantly focus on reducing our environmental 
footprint including achieving our carbon reduction 
targets, facilitating continuous development of our 
employees through innovative platforms and driving 
concerted efforts in support of being a truly inclusive 
organization, including the introduction of several 
new employee resource groups.
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ANNEX
Non-GAAP Financial Measures

This annual report includes Adjusted EBITDA, Adjusted EBITDA Margin, constant currency sales % change, Adjusted Free Cash Flow and Adjusted 
Free Cash Flow Conversion, which are financial measures not prepared in accordance with generally accepted accounting principles in the United 
States (“GAAP”). These non-GAAP financial measures provided herein are adjusted for certain items as presented below and may not be directly 
comparable to similar measures used by other companies in our industry, as other companies may define such measures differently. Management 
believes that, when considered together with reported amounts, these measures are useful to investors and management in understanding our 
ongoing operations and in analysis of ongoing operating trends. Garrett believes that Adjusted EBITDA, Adjusted EBITDA Margin, 

Adjusted Free Cash Flow and Adjusted Free Cash Flow Conversion are important indicators of operating performance 
because they exclude the effects of income taxes and certain other items, as well as the effects of financing and investing activities by eliminating 
the effects of interest and depreciation expenses and therefore more closely measures our operational performance. These non-GAAP measures 
should be considered in addition to, and not as replacements for, each measure’s respective most closely comparable GAAP measure. For 
additional information with respect to our Consolidated Financial Statements, see our Annual Report on Form 10-K for the fiscal year ended 
December 31, 2023 (the “2023 Annual Report”), which is included herein.

Reconciliation of Net Income to Adjusted EBITDA and Adjusted EBITDA Margin

Year Ended December 31, 

(Dollars in millions) 2023 2022

Net income — GAAP $ 261 $ 390

Net interest expense 152 6

Tax expense 86 106

Depreciation 90 84

EBITDA $ 589 $ 586

Discounting costs on factoring 4 2

Non-operating income (1) (6) (41)

Reorganization items, net (2) — 3

Stock compensation expense (3) 14 11

Repositioning costs 13 4

Foreign exchange gain on debt, net of related hedging loss (1) —

Capital structure transformation expenses (4) 22 —

Loss on extinguishment of debt — 5

Adjusted EBITDA $ 635 $ 570

Net sales $ 3,886 $ 3,603

Net income margin 6.7% 10.8%

Adjusted EBITDA margin 16.3% 15.8%

(1) Reflects the non-service component of net periodic pension income and other income that are non-recurring or not considered directly related
to the Company’s operations.

(2) The Company applied ASC 852 for periods subsequent to September 20, 2020, the date the Company and certain of its subsidiaries each filed
a voluntary petition for relief under Chapter 11 of title 11 of the United States Code, to distinguish transactions and events that were directly
associated with the Company’s reorganization from the ongoing operations of the business. Accordingly, certain expenses and gains incurred
during the Chapter 11 cases are recorded within Reorganization items, net in the Consolidated Statements of Operations.

(3) Stock compensation expense includes only non-cash expenses.

(4) Includes the loss on remeasurement of the agreements to repurchase shares of the Company’s Series A Preferred Stock from certain of the
Company’s investors in connection with the Company’s capital structure transformation transactions, as well as third-party legal and advisory
fees that are directly attributable to such transactions.
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Year Ended  
December 31, 2023

Reported sales % change 8%

Less: Foreign currency translation 0%

Constant currency sales % change 8%
 

Reconciliation of Net Cash Used for Operating Activities to  
Adjusted Free Cash Flow and Adjusted Free Cash Flow Conversion

Year Ended December 31,

(Dollars in millions) 2023 2022

Net cash provided from operating activities $  465 $  375 

Expenditures for property, plant and equipment  (83)  (91)

Chapter 11 professional service costs — 5

Capital structure transformation costs 8 —

Cash payments for repositioning 11 4

Cash proceeds from cross currency swap 19 —

Factoring and P-notes 2 20

Adjusted free cash flow $ 422 $ 313

Net income $ 261 $ 390

Adjusted EBITDA 635 570

Operating cash flow conversion 178.2% 96.2%

Adjusted free cash flow conversion 66.5% 54.9%

Reconciliation of Constant Currency Sales Change
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CORPORATE OFFICE
Garrett Motion Inc.
Z. A. La Pièce 16, 
1180 Rolle, Switzerland

INDEPENDENT AUDITOR
Deloitte SA

STOCK LISTING
Garrett Motion’s Common Stock 
is traded on Nasdaq under the 
symbol GTX.

INVESTOR RELATIONS
Eric Birge
+1 734 228 9529
investorrelations@garrettmotion.com

TRANSFER AGENT
EQ Shareowner Services
+1 800 647 7147
www.shareowneronline.com

2024 ANNUAL MEETING
Garrett Motion will conduct its Annual 
Meeting on Wednesday, May 29, 2024, 
at 8:30 a.m. Eastern Time (2:30 p.m. 
Central European Time)

Senior Leadership Team

OLIVIER RABILLER
Director, President & 
Chief Executive Officer

CRAIG BALIS
Senior Vice President &
Chief Technology Officer

PIERRE BARTHELET
Senior Vice President Strategy, 
Business Development & 
Advanced Technologies

SEAN DEASON
Senior Vice President &
Chief Financial Officer

DANIEL DEIRO
Senior Vice President Global 
Customer Management & 
General Manager Japan/Korea

ERIC FRAYSSE
President Global Aftermarket, 
Brazil & India

Board of Directors

DANIEL NINIVAGGI
Chairman of the Board (3) (4,C)

OLIVIER RABILLER
Director, President & 
Chief Executive Officer (4)

KEVIN MAHONY
Director (2) (4)

D’AUN NORMAN
Director (1) (2)

PAUL CAMUTI
Director

Forward-Looking Statements
This document contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of 1934, as amended.  
All statements, other than statements of fact, that address activities, events or developments that we or our management intend, expect, project, 
target, believe or anticipate will or may occur in the future are forward-looking statements including without limitation our statements regarding 
our anticipated strategies, strengths, priorities and financial performance, expectations regarding the impacts of our products including on fuel 
efficiency and emissions, expectations regarding macroeconomic conditions, demand, competitive conditions and industry conditions, anticipated 
growth of our business, trends in foreign exchange rates, expected impacts of research and development activities, product development and 
pre-development contracts, expectations regarding geopolitical events and government policies, expectations regarding our 2024 fiscal year, 
statements regarding our ESG programs and targets, expectations and targets regarding our technology solutions including but not limited 
to targeted revenues from zero-emissions vehicles, and other statements of a forward-looking nature. Although we believe forward-looking 
statements are based upon reasonable assumptions, such statements involve known and unknown risks, uncertainties, and other factors, which 
may cause our actual results or performance to be materially different from any future results or performance expressed or implied by such 
forward-looking statements. Such risks and uncertainties include, but are not limited to those described in our annual report on Form 10-K for the 
year ended December 31, 2023, as well as our other filings with the Securities and Exchange Commission, under the headings “Risk Factors” and 
“Cautionary Note Regarding Forward-Looking Statements.” You are cautioned not to place undue reliance on these forward-looking statements, 
which speak only as of the date of this document. Forward-looking statements are not grantees of future performance, and actual results, 
developments and business decisions may differ from those envisaged by our forward-looking statements.

ANTHONY LODATO
Vice President & General 
Manager North America

THIERRY MABRU
Senior Vice President 
Integrated Supply Chain

JEROME MAIRONI
Senior Vice President, General 
Counsel & Corporate Secretary

THOMAS PETER
Senior Vice President & Chief 
Digital & Information Officer

FABRICE SPENNINCK
Senior Vice President & 
Chief Human Resources Officer

JESSICA ZHANG
Vice President &
General Manager China

TINA PIERCE
Director

ROBERT SHANKS
Director (1,C) (2)

JULIE STEYN
Director (1) (2,C)

STEVEN TESORIERE
Director (3,C) (4)

(1) Audit Committee
(2) Talent Management & Compensation Committee
(3) Nominating and Governance Committee
(4)  Finance Committee
(C) Committee Chair
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